WILLIAMSBURG PLANNING COMMISSION
MINUTES
2005 COMPREHENSIVE PLAN PUBLIC FORUM #2
Wednesday, May 26, 2004

A Community Conversation on the Comprehensive Plan was held by the Williamsburg
Planning Commission on Wednesday, May 26, 2004, at 2:00 p.m. at the Community
Building, 401 North Boundary Street.

ATTENDANCE AND CALL TO ORDER

Present were Commissioners Freiling, Young, Pons, Hertzler, and Smith. Commissioners
Friend and McBeth were absent. Also present were Planning Director Nester, Zoning
Administrator Murphy, Secretary Scott, and Assistant City Manager Miller.

Mr. Freiling called the meeting to order, and welcomed the approximately 35 citizens in
attendance, and introduced the Planning Commission members and staff who were
present.

Mr. Nester made brief introductory comments, discussing 2000 Census information for the
City, development since the 1998 Comprehensive Plan, the process for the Comprehensive
Plan update, and the major issues discussed to date.

Mr. Freiling said that citizens would be divided into two groups for discussion of three major
issues: housing, commercial and economic development, and transportation. Each group
will be facilitated by Planning Commission members, and notes will be taken by staff
members. The meeting transitioned to group discussions at 2:20 p.m.

The meeting reconvened at 3:45 p.m., and Planning Commission members reviewed the
comments made at their discussion groups, by topic, as follows:

Housing Issues

Group One — Paul Freiling and Joe Hertzler, Carolyn Murphy, note taker

» Assess each multifamily project on its own merit (density)

* Maintain the character of entrance corridors (Multifamily should not be allowed along

Jamestown and Richmond Roads)

* Look at other college properties for student housing because of behaviors that go
with student housing
Student housing should be convenient to the college
Continue dialog between the city and the college about student housing
Investigate public/private partnerships for student housing
Both vehicular and pedestrian traffic needs to be addressed with housing proposals
Notification of landlord/property owner about any student problems on their property
(noise, trash, etc.)
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Look at residential density downtown (Kinnamon Townhouses a good example)
Consider hospital site for housing

Encourage the redevelopment of rental housing by providing incentives
Encourage mixed-use development

Look at restrictions on rental properties by Homeowners Associations

Group Two — Doug Pons and Jesse Young, Jodi Miller, note taker

Opportunities needed for off-campus housing for students

Transportation to campus from off-campus housing needs to be available
College needs to “think out of box” regarding campus planning and development
“Three-person rule” needs to be reconsidered — based on capacity of individual
house/apartment

Need to clearly outline standards for living in city neighborhoods, including better
marketing of the rental housing inspection program

Quality of residential neighborhood needs to be considered when re-evaluating
“three-person rule”

Consider requiring “Grandfather clauses” to be reviewed when property has been
sold to new owners - allow public input/review

Landlords should pay business taxes for rental property

Encourage second-story living over commercial buildings (mixed-use concept)
Land swap/trade — High Street property for Barksdale Field property

Buy historic homes that are being rented and sell to homeowners (“Buy Back Your
Neighorhood” - deed restrictions required)

Provide more affordable housing — lower-to-middle income

Commercial and Economic Development

Group One — Joe Hertzler and Paul Freiling, Carolyn Murphy, note taker

Encourage something other than retail (technology, etc.) and create more jobs
Don’t have enough areas for families with a lower income (look at appropriate
density)

More restaurants, offices, bed & breakfasts should be encouraged between
Merchants Square area to railroad tracks - maintain zoning in this area

Tax incentives needed

Look at expanding the tourist season to help businesses (conferences, etc.)

Look at greenspaces

We should have a plan for underground wiring for the entire city, even if it takes a
long time

Look at the hospital site on Monticello Avenue for student housing and businesses
Plan for multi-use areas (entertainment, businesses, housing)

Use incentives and flexibility to encourage new housing (density; each project on
own merit)

Purchase development rights to change rental properties to owner-occupied
properties

Pressure college to take on more responsibility for student issues and concerns.
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Group Two — Doug Pons and Jesse Young, Jodi Miller, note taker

More student-oriented businesses needed — open later hours, close to campus
where students live

Encourage student-oriented businesses on campus — a possible reuse of hospital
site

Need to recognize half of city population is William and Mary students. Think more
about how to work/partner with students in the community

Consider residential zoning in Williamsburg Shopping Center area of the city, and
encourage student-oriented businesses

Encourage more “pedestrian-friendly” areas in the city with wider sidewalks and
brighter lights

Reuse hospital site for student housing and student-oriented businesses
Performing Arts Center needed

Transportation

Group One — Joe Hertzler and Paul Freiling

Carolyn Murphy, note taker
Look at parking areas (decks) down past the train station if necessary
Bus service needs improvement
Look at light rail
The number of handicap spaces is not adequate downtown
Is the money well spent on Williamsburg Area Transport buses? (Buses seem
empty). Cabs are expensive. Look at existing data
Look at cabs if bus system is not adequate
Jamestown Road/Boundary Street round-about seems okay, but concerned with
pedestrian traffic and loss of green area — more investigation needed
Widen Monticello Avenue (traffic currently backs up in both directions)
Try to divert traffic from Jamestown/Richmond Road merge point
Maintain the quality of life for Williamsburg neighborhoods
Round-about seems too small. Is a traffic light a better solution?

Group Two — Doug Pons and Jesse Young, Jodi Miller, note taker

More research needed for the traffic circle on Jamestown Road

Build more bike paths/lanes connecting neighborhoods — extend on Jamestown
Road and on High Street to Treyburn to Compton

Increase hours of operation and routes for Williamsburg Area Transport —
information needs to be made more available on times and routes; better marketing
efforts needed

More/better train service to Peninsula

Mr. Freiling thanked citizens for attending and discussing issues with the Planning
Commission, and announced that the next work session will be held on Monday, June 7,
6:30 p.m. in Conference Room 3A at the Williamsburg Municipal Building, 401 Lafayette
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Street. He also said that additional comments could be submitted in writing using the
comment form, as well as by email to the Planning Department.

The meeting adjourned at 4:15 p.m.

Paul Freiling, Chairman
Williamsburg Planning Commission
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